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Organizational Framework

STATUS: DRAFT DOCUMENT
This document is currently under review and has not received final approval.

Overview

This document explains the proposed organizational structure of UYP, designed to be

transparent, accountable, and youth-driven.

Structure

• Central Leadership — Founder & Chairman and Central Executive Committee.

• Provincial Coordination — provincial coordinators and consultative councils.

• District Chapters — local coordination, outreach, and grassroots engagement.

• Policy and Research — dedicated wings for policy analysis and youth research.

• Administrative and Accountability Mechanisms — secretariat, finance, audit, and internal

review.

Roles and Responsibilities

Each level has clearly defined duties, reporting lines, and term limits, to be codified in the

approved organizational rules.

Coordination

Cross-level coordination is enabled through scheduled consultations, transparent

decision-making, and published minutes for major organizational decisions.

Review

The framework shall be reviewed periodically to reflect the growth of the party and lessons from

internal practice.


